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Fly high. Soar
Getting it right.
At Carleton Green Community Primary School we aim to provide a stimulating, caring and harmonious environment in which all individuals feel valued and are encouraged to reach their personal potential.

As a SEAL school we strongly believe that we are preparing children to participate and contribute to both their local and wider communities.

Our continuing success depends on a partnership with them and between children their families, school staff and Governors.

At Carleton Green we are striving for our children to be:

Confident in their own ability

Achieve their full potential

Responsible and reliable

Life-long learners

Energetic and healthy

Trustworthy

Organised

Nurturing

We strongly believe in the partnership between home and school to support the pupils as they develop self-discipline. This is reinforced with our home-school agreement documents.
This policy is to be read in conjunction with other related policies:

· Health and Safety
· Safeguarding

· Attendance

· Teaching and Learning

· Home School Agreement

· Equal Opportunities

· Anti-Bullying

· PSHE

· Special Educational Needs

We believe that no child is to be physically restrained unless they are causing physical harm or are a threat to another child, to themselves or an adult. Any major incident will be recorded.   Reasonable restraint must never be used as a punishment; this is always unlawful.

A number of teachers in key roles in Carleton Green have received Team Teach training.  Its aim is to promote de-escalation strategies and reduce risk and the need for restraint whilst to support teaching.  It teaches positive handling techniques.*
 
Reasonable means using no more force than is needed to prevent harm to the child or others in school. This should be proportionate to the amount of risk of harm. * please see additional section regarding training.
 
WHOLE SCHOOL APPROACH

All pupils will be proud to wear their Carleton Green uniform and be smart at all times.  Shirts are to be tucked in and ties worn in the Autumn and Spring Terms.  Open necked shirts and summer dresses may be worn in the Summer Term.  This will be rewarded constantly to reinforce our high expectations.

We are to be positive, praising the positive aspects of behaviour.

· We will hold Star of the Week assemblies in which we will celebrate pupils’ achievements.  We will invite parents/carers via text messages to attend this Celebration Assembly.

· We will reward expected behaviour through our Carleton Code.  Carleton Code Stamps will be collected in individual passports against each of the 8 areas.  When the passport is filled with 80 stamps the pupil will be awarded a Carleton Code star in the order of the following colours: red, orange, yellow, green, blue, indigo, violet then gold. (Pupils will work their way along the colours of the rainbow to the pot of gold) .  Parents/carers will be informed of this achievement via a text.
· We will reward achievement of work, sport and other skills through our team points. Poseidon (blue), Demeter (green), Athena (red) and Apollo (yellow).  These points will be collected weekly and announced in assembly.  A record will be kept to add to our annual school Sports Day.

· Class points are to be collected over a week to be announced during the Tuesday Whole School Assembly.  These points will be awarded for walking sensibly around school and for respectful behaviour on the playground.  The reward will be an additional five minutes playtime for the winning class.

· These class points can also be gained in the lunch hall by those displaying expected table manners.

· Teachers are to meet and greet on the playground at the start and end of every day.  This will help bridge any barriers between school and families and assist with the transition from home to school to home. By building a full relationship with our children and families we will be able to establish a better environment for effective learning to take place.

· Classrooms will display the Carleton Code, Team Points, and a visual timetable with clear learning objectives will be displayed for each school day to help the children feel prepared and be able to organise their time effectively.
· All adults in school will operate a 3,2,1 method of gaining attention.  (This is non shouting school.)

· Children will be aware of the aims of the behaviour policy – the Carleton Code will be displayed in all classes.
· The start of each academic year will begin with the production of class charters written collaboratively with the children.
· Routines and expectations of school will be reinforced all the time.

· Head Boy/Girl and Deputyhead Boy/Girl will stand in the corridors to reinforce expected behaviours and manners.

· Parents are invited to attend a ‘Meet the Teacher’ evening where our expectations for the coming year are shared along with our school development plan.
Teachers are responsible for the discipline in their own classrooms. The following sanctions may be used if necessary:
· Teachers will use the method of enquiring if the pupil is ‘all right’ to help prompt appropriate behaviours.

· Without interrupting the flow of the learning, the name of child whose behaviour is deemed as being inappropriate will be recorded on the whiteboard as a visual warning.  This will provide them with the opportunity to turn their behaviour around. 
· If the behaviour that is considered to be unacceptable persists, a tally will be recorded beside the name.  Again a prompt for the behaviour to be amended.  If the inappropriate behaviour continues and a second tally is recorded the pupil will be sent to their partner class for a minimum of ten minutes with their work or a pre-prepared piece of work.  A record will be kept in the behaviour section of Safeguard. These incidents will be collated by the Behaviour Lead.
· When the child returns to class their name will have been removed from the board and the child will be met with a positive welcome and restorative questioning from the class teacher and will be allowed a fresh re-start to their learning.

· In cases where poor behaviour continues and a pupil is sent out of their class for the second time in one school day the pupil will be sent to the Behaviour Lead for a period of cooling off. The class teacher will log this again on Safeguard. 
· In cases where a pupil is sent out of learning 3 or more times in a day the pupil will be sent to the Senior Lead Teacher for a period of cooling off. Class teacher will record all incidents on safeguard and inform parents of poor persistent behaviour that day. 

· If a pupil is sent out of learning 3 or more times a week class teacher must inform behaviour lead and the child’s parents.  A meeting with parents scheduled with class teacher and behaviour lead if this continues and a plan with steps to improve behaviour will be implemented with support from SENCO.   
· Class teachers can access advice and support for behaviour issues from the SENCO at any time. 
· The Behaviour Lead in consultation with the Senior Lead Teacher will escalate persistent bad behaviour or more serious incidents to the Deputy Headteacher or if appropriate, the Headteacher as needed. 

· In cases where there is refusal to cooperate the Behaviour Lead will be called for and arrange for appropriate intervention from a member of the Leadership Team. 
· The Behaviour Lead will monitor Safeguard and will be briefed by class teachers about pupils that are sent out of class on three or more occasions in a week and a meeting with parents will be scheduled.

· The Behaviour Lead will regularly update the school Leadership Team on behaviour issues. 

· The Leadership Team will provide cover over a week for indoor time-out in the behaviour room during lunchtimes.

· The lunchtime behaviour room is only to be used when children need to be removed from outdoor lunch time activities or the dining hall. Children are not to be sent to the behaviour room as a result of behaviour in lessons.

· Children are not to be sent to the Behaviour room to finish off work. This is the responsibility of the teacher. 

· Any inappropriate class behaviour during a playtime will be addressed and may require time off the playground. Pupils are to be taken to the behaviour room and lunchtime staff will inform the member of Leadership Team on duty of the reasons.  A record will be made on Safeguard by the member of staff on duty in the behaviour room. 
· Any form of bullying will be dealt with following the anti-bullying policy.

· All bullying behaviour is to be discouraged through discussion, assemblies, planned lessons, a ‘tell, tell, tell’ policy as well as our class organisation.  Mixed aged classes and mixed seating at lunchtime together with our Buddies, PALs and Peer Mediators support all children to work alongside one another harmoniously.  
· Some types of harassing or threatening behaviour or communications could be a criminal offence, for instance under the Protection from Harassment Act 1997, the Malicious Communications Act 1988, the Communications Act 2003, and the Public Order Act 1986.  If staff think that an offence may have been committed they may elect to seek assistance from the Police.

· If a pupil hurts a peer or an adult in school the parents/carers of all involved will be informed.  If considered to be a serious incident an exclusion may be considered.
·  School staff can search a pupil for any item if the pupil agrees. (The ability to give consent may be influenced by the child’s age or other factors)

· Headteachers and staff authorised by them have a statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. Prohibited items are: 

knives or weapons, alcohol, illegal drugs,  stolen items, tobacco and cigarette papers 

·  fireworks 

·  pornographic images

·  any article that the member of staff reasonably suspects has been, or is likely to be, used to commit an offence, or 

·  to cause personal injury to, 

· or damage to the property of, any person (including the pupil). 

· Headteachers and authorised staff can also search for any item banned by the school rules which has been identified in the rules as an item which may be searched for. 

Confiscation:

· School staff can seize any prohibited item found as a result of a search. They can also seize any item, however found, which they consider harmful or detrimental to school discipline.
· Mobile phones are to be handed into the office for safe keeping during the school day.  These are collected by the class monitors at the end of the day.  Teachers are to escort children out of the school and will ensure no mobile phone use takes place in school.

· Daily Chat books or daily reports/sticker charts will be used as a monitoring strategy. 

· Safeguard is used to record incidents for pupils with behavioural difficulties. These are monitored. 
· Teachers are to provide the facility for ‘time out’ from playtimes for any unacceptable behaviour.

· For serious offences the pupils need to be sent to Headteacher / Deputy Headteacher.  Parents/carers will be informed when necessary. This will be regularly reviewed by the Headteacher and the SENCo  so that in consultation with parents/carers and the child; remedial work may be implemented and outside agencies may be consulted for assessment purposes.
· The Headteacher may decide to use an exclusion if it is felt to be necessary.  All circumstances will be taken into account to arrive at this decision where the need to balance the interests of the pupil will be weighed against those of the whole school community. 
· Each case, where a child is on a behaviour plan, will be considered on an individual basis by the Headteacher and the Chair of Governors as to whether children may or may not attend enrichment activities that take place beyond the classroom – trips, extra-curricular activities, residentials.
Lunchtime Staff:

· Good manners will be acknowledged and the child will be given a manners award.  These will contribute towards their class points.

· Behaviour deemed as inappropriate either in the lunch hall or on the Infant or Junior Playground will be addressed with a warning.  If poor behaviour continues time-out will be given in the behaviour room with a member of the Leadership Team who will log the incident on Safeguard. 
Behaviour inside and outside of school.
This may include:

· The taking part of any school organised or school related activity ~ school trips, residential, sporting events.

· Travelling to and from school

· When the child is wearing the school uniform

· Behaviour that could have repercussion for the orderly running of the school

· Behaviour which could pose a threat to another pupil or member of the public or could adversely affect the reputation of the school.

The same principles and sanctions outlined for the management of behaviour in school will be applied in accordance with the severity of the behaviour.

Playground policy
 
We have a selection of activities and resources to help pupils develop skills needed to co-operate, share and take turns as well as to burn off energy in readiness for learning.
 
We have purchased equipment to engage the pupils.
At Carleton Green we do not have an official time for playtime as we would rather classes to take a ‘Brain Break’ when it is felt that a natural break is needed. Fresh air and exercise are used to help reignite learning.  

(no more than 20 minutes a day beyond lunchtime)
The activities are located within different zones of the main playground where KS1 and 2 can access their Brain Breaks and where KS2 have lunchtime:
The quiet area; children can colour, read their books, complete puzzle books.
The garden; opportunity for children to look after nature, bird watch.
Basketball Hoops 
Bounce target
Tennis court
Hopscotch
Climbing wall
100 square; part of outdoor learning but an opportunity for the children to independently continue their learning. 
Netball court; during play and lunch this is for free play with the equipment.
Key Stage 1 and Key Stage 2 equipment box has a range of catch pads, short skipping ropes for individual skipping and long skipping ropes for group skipping, sponge balls and tennis rackets, ankle strips and foam flyers.
 
At lunchtime we have the use of two different playgrounds so that the younger children can access activities at the same time as the older pupils.
 
Infant Playground is to have a PALS zone where they will lead games and activities. They have a range of games to play which include bowling, connect 4, snakes and ladders and Jenga. They have a construction zone with large polyhedron. Tabards are to be used for imaginary play. Long skipping ropes for the staff to lead group skipping. They also have an equipment box for free play which includes; catch pads, huge Dino feet for balancing and sponge balls. 
 
The Junior playground and MUPA are timetabled for each day of the week. 

Each year group (3-6) are allocated set times to take part in structured skill based physical activities with either FTFC or lunchtime staff. The equipment box is also available for free play.
 
Year 5 children are fully trained PALS. They lead activities and games on the infant and junior playground both at lunchtime. The children have a rota so they are able to be on each playground once a week. There is also a PAL Leader each day that can help with equipment checks, playground games file, support the PALS and PE Co-coordinator. They have access to the PALs file and equipment. House captains are also out to support with play and games on the infant and junior playground during lunch time. House captains and PALS meet with the PE Co-Ordinator regularly. 
Year 5 & 6 children are Peer Mediators. These children are encouraged to support children with friendship issues.

LSA's and playground staff have all had playground games training for them to be able to provide children with a range of games and activities at lunch and break time. Each class have their own pack of playground games.
Playground rules sign is visible on the junior playground to encourage positive behaviour.
Class points are rewarded at the end of all play and lunch times to encourage and praise positive behaviour.
 
We have first aid available to all children during these times.
We have time-out facility within our outdoors whereby children deemed to not be behaving appropriately with their peers independently may spend time playing under the guidance of an adult to assist in modifying their future behaviour.
 
Supervision:

No child is to be kept or left in classrooms at play or lunchtime without the supervision of an adult.

All children must seek permission to be inside the school building.

It is the responsibility of all staff to take reasonable care for the children during the lunchtime.  

First aid staff will be available throughout the lunchtime in the ‘art area’.

Teachers are to meet their class from the relevant Key Stage Playground or Dining Hall ready to start learning at 13:00.

Wet Playtimes
Each class is to have wet play activities stored for the children to access during the play time.

Each class is to be supervised during a wet play time or lunchtime.  This may involve splitting classes if there are insufficient supervisors or teachers may remain in their classrooms to oversee their class’ play.

Dining Hall

All our children are encouraged to enjoy their lunchtimes; talking with friends and display good table manners.  

Our Foundation Stage pupils will line up after visiting the toilet and handwashing to enter the dining hall at 11:45.  The class teachers are to remain with the children throughout to encourage good table manners and establish routines and expectations.

If eating a packed lunch they may sit at a table straight away.  Otherwise those having a school dinner will line up at the serving hatch to make their selection.

At 12:00 the FS children will be encouraged to complete eating their lunches to go outside for play.  The youngest children will be collected back at 12:45 for a quiet activity before lessons commence at 13:00.
Key Stage One pupils will eat their lunches in the dining hall at 12:00 until 12:20. They will then go and collect their coats to join the FS on the infant playground.

Year 5/6 children will eat their lunches in the dining hall at 12:20-12:40. They will be outside on the playground 12:00-12:20 and 12:40 – 13:00. 

Year 3/4 children will be outside on the playground 12:00-12:40. They will eat their dinner in the dining hall at 12:40-13:00. 

Packed lunches are collected from and retuned to class trollies which are kept in the open space during lunchtime. Coats are not to be worn whilst eating and a reasonable level of noise is expected in the dining hall. 
We have two supervisors that remain in the dining hall throughout service to assist with cleaning, maintaining expectations and to support the Year 6 prefects with the clearing up.
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Training

Training for specific key members staff will be made available and will be the responsibility of the Headteacher.  No member of staff will be expected to undertake the use of reasonable force without ICM accredited Team Teach techniques. Team Teach states that 95% of the strategies employ verbal or non-verbal de-escalation and only 5% is the use of physical techniques. The techniques are taught according to the needs of the pupils. 

Strategies for dealing with challenging behaviour

Carleton Green Community Primary School adheres to the principles of The Institute of Conflict Management (ICM) which states that any strategies for dealing with challenging behaviour should: h

· Be in the best interests of the service user

· Employ minimum force for the shortest time

· Prevent injury, pain and distress

· Maintain dignity

· Be reasonable and proportionate

· Be necessary
Positive Handling 

Describes a holistic approach to a range of risk reduction strategies which include non verbal, verbal and where ‘reasonable and absolutely necessary’, physical interventions. Positive handling understands the importance of using de-escalation strategies where possible and being aware of levels of behaviour and the need for an appropriate staff response in order to maximise the opportunity to calm the incident through non- verbal and verbal strategies where possible.

Positive Handling will be supported by documentation, which supports the child and aims to provide security, safety acceptance for recovery, repair and reflection for all concerned.

Every effort will be made to resolve conflicts positively and without harm to pupils or staff, property, buildings or the environment.  Where unacceptable behaviour provokes intervention, some or all of the following approaches should be taken according to the circumstances of the incident.


· Acknowledgement of unacceptable behaviour with request for the pupil to refrain via: 

· a verbal request; 

· a non-verbal indicator, such as a Makaton sign for ‘No’, PECs, or a facial expression.  

· an offer of or acceptance of request for ‘time out’

· minimal reaction

· re-direction

· reminder of a reward

Where ‘time out’ is requested or suggested then staff need to choose an area which is suitable for purpose, safe and supervised.

Negotiation, care and concern are the priority here.

· Further warnings, either non-verbal or it may be a verbal reprimand meaning:

· that this is the second request for compliance;

· an explanation of why observed behaviour is unacceptable;

· an explanation of what will happen if the unacceptable behaviour continues.


The pupil is forewarned of the intention to intervene physically. If necessary, staff can summon assistance from other trained staff. 
· Physical intervention: 

· reasonable force uses the minimum degree of force to prevent a child              

     harming him or herself, others or property for the shortest possible    

     period.

Following any incident resulting from challenging behaviour, there should be a follow up process, which creates opportunities for repair and reflection for both the staff and individuals involved. This process allows affected parties to discuss better ways of dealing with potential situations in the future and allows for the re-establishment of communication between the pupil and staff member. 

Where a staff member has been affected by an incident of challenging behaviour, they will be offered a period of ‘time out’ in order to recover. If a further pastoral response if necessary then a referral can be made to, e.g. Occupational Health Unit. 

Recording 

If an incident of challenging behaviour takes place, then this should be recorded on an Accident/Incident form (A/I)   An A/I must contain the following information:

· how the incident developed;

· attempts made to calm the situation;

· names of any staff or pupils who witnessed the incident;

· the outcome of the incident including any injuries sustained, by any pupil or member of staff;

· any damage to property which has resulted;

· whether/how parents have been informed;

· and, after investigation, a summary of actions taken 

If any marks or injuries are noticed on the body then the A/I may need to be accompanied by a body map.

Where physical intervention has resulted in the use of physical control or restraint a record of the incident must be kept.  This information should be recorded on an A/I form and on a RF, which are then stored in the school incident files and on the school database. The details will include:

· name of pupil

· date, time and place of incident
· a brief description of the incident and actions taken.
The A/I and RF will be completed as soon as possible after the incident, normally prior to staff going off duty and will be processed by the Senior Designated Person (SDP).

Staff may find it helpful to seek advice from a senior colleague when compiling a report.  

After the review of the incident, copies of the RF will be placed on the pupil’s file and on Safeguard.

In the event of an injury which results in absence from work and/or  hospital attendance a Health& Safety form will need to be completed and returned to the Authority

Where staff have been involved in an incident involving reasonable force they should seek access to counselling and support.  Within the school, this will be made available through the Senior Leadership Team.  Staff may also contact the Directorate Stress line and/or the Local Authority’s Welfare and Counselling Section. 

Action after an incident

The headteacher will ensure that each incident is reviewed and investigated further as required.

If further action is required in relation to a member of staff or a pupil, this will be pursued

through the appropriate procedure:

· Child Protection Procedure (this may involve investigations by Police and/or Social Services).

· Staff Facing Allegations of Abuse Procedure              

· Staff Disciplinary Procedure

· Exclusions Procedure 

The member of staff will be kept informed of any action taken.

In the case of any action concerning a member of staff, he/she will be advised to seek advice from his/her professional association/union.


Complaints

The availability of a clear policy about reasonable force and early involvement of parents should reduce the likelihood of complaints but may not eliminate them.

Any complaints about staff will be dealt with under the School’s Complaints Policy.

The Chair of Governors will be informed of complaints but other governors will not be involved as a complaint may require further action on their part.

Monitoring of incidents


Whenever a member of staff has occasion to use reasonable force, this will always be recorded and documented on the school database.  Monitoring of incidents will help to ensure that staff are following the correct procedures and will alert the Head Teacher to the needs of any pupil(s) whose behaviour can only be contained by the use of reasonable force.

This process will also address patterns of incidents and evaluate trends, which may be emerging.
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